FACULTY MEETING

Agenda
September 18, 2019
3:30pm —5:00 pm

Toy Lounge

3:30-3:40 - Welcome/Introduce new faculty members/Elect Secretary of the Faculty
3:40-3:50 - Discuss strategies for graduate recruitment (Bruno on behalf of Carmen)
3:50-4:00 - Discuss/approve new course proposals (Amy): Please review these proposals in

advance on the Intranet so we can discuss these efficiently.

4:00-4:15 - Discuss Focus Capacity assignment process (Amy): Please bring along any remaining
guestions about this process.
4:15-4:35 - Discuss draft merit instrument for Annual Raise Process (Salary Committee) : Please

review the draft in the OneDrive in advance of the meeting and come with your questions,

thoughts, and suggestions for revision.

4:35-4:45 - Review some important reimbursement process updates - mini tutorial (Nefi)


https://romsnet.web.unc.edu/reference/proposals/
https://adminliveunc.sharepoint.com/:w:/r/sites/romlangfac/Shared%20Documents/ROMS.Merit.Assessment.Instrument.v1%20.docx?d=wc95b70271ff9480ab9f04e90412a85a5&csf=1&e=WU7JwQ

Faculty Meeting - September 18, 2019
Started at 3:37

1. Welcome/Introduce new faculty members/Elect Secretary of the Faculty
1. Letitia Guran
2. 3 Teaching Assistant Professors
3. Visiting Scholar working with Serenella lovino
4. Election of Secretary of the Faculty: Erika Serrato. All in favor
2. Discuss strategies for graduate recruitment (Bruno Estigarribia)

Presented recruiting strategies, including personal relation building and providing
timely information. Voiced our need to address plurality and representation in the near
future. Emphasized publicizing as being incumbent upon everyone.

Question (Lucia Binotti) regarding work obligations for grad students
3. Discuss/approve new course proposals (Amy Chambless):

All course proposals were passed

-Discuss Focus Capacity assignment process (Amy Chambless):

Provided information regarding Focus and Recurring Capacities, as well as
IDEASs in Action

First Deadline: OCT 15 (ROMS Deadline: SEP 20)

Next Deadline: FEB 1 (ROMS Deadline: JAN 10)

-Discuss draft merit instrument for Annual Raise Process (Salary Committee) : (Maggie
Fritz-Morkin)

Presented difficulties in assigning hierarchies to the types of work faculty
members do. Draft merit instrument modeled after one used in Political Science.
Addressed questions, thoughts, and suggestions.

-Review some important reimbursement process updates - mini tutorial (Nefi Lopez-
Chen)

Changes in A&S travel funds: must submit itemized bill.

Request Airbnb funds before booking.

-Discuss action plan regarding colleague Keiji Kunigami

Decided to voice department grievance
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